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substituted for human ones, with some success, as a compromise.
The heads no longer are evidence of courage and skilful hunting,
but from a decorative point of view seem to be recognized as
sufficiently resembling human features to be acceptable. There
are probably about 130,000 of these savage tribesmen still
existing in Formosa.
When, at the termination of the Sino-Japanese war of 1895,
Formosa, or Taiwan, as it is called locally, passed into Japanese
possession, the Government entered upon its arduous task of the
pacification and occupation of the island. The former Chinese
administration had been ineffective, cruel and corrupt. Civil
war, not only between Chinese and aborigines but also between
various Formosan sections of the population, had prevented all
progress. The land was overrun by brigands and bandits.
Rebellion against any form of authority was constant. The
question of the " Savages " inhabiting more than a third of the
island was acute and its solution presented immense difficulties.
The Japanese were inexperienced in colonization and the
climate—very hot and* very damp—played havoc with the
troops.
The task that lay before the Japanese was no light one.
Japan had herself only thirty years previously emerged from a
state of feudalism. The civilisation she had then adopted she had
now to introduce into a disordered and disorderly island with
over three million inhabitants. Their work was fraught with
difficulties. There were errors of judgment and misunder-
standings but the faults of administration—and they were many
—were recognized and remedied* In the end success was
achieved and Formosa presents to-day an example of admirably
efficient administration. The occupied portion of the island is
peaceful and prosperous and Japan has reason to be proud of
her handiwork. There remains always the question of the
" Barbarians." Japan's earlier efforts toward the solution of this
problem were unsuccessful. The jungle rendered all attempts
to subjugate the enemy tribes by direct military action, ineffective
and at times disastrous. The " Savages " remained indiscover-
able except when they themselves raided or attacked. A change
of policy was effected. A cordon of Police Posts was installed
along the borders of the Barbarian Territory to prevent a
continuance of tribal incursions, raids which in a space of three
years had cost the Japanese close upon 2,000 lives. At the same
time access to the territory was entirely cut off and the tribes

